DEMYSTIFYING THE UC PROCES
DAMAGE PREVENTION BASICS




Daniel McMurtry
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Vincennes District. He is a husband and father and enjoys

talking at length about niche topics in the utility world to

anyone who will listen.

Daniel has been with INDOT for just under a total of 5
years, and has spent time both in project development
and construction.

He graduated from the University of Southern Indiana
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from Oakland City University with a Master of Divinity in

2023.

Daniel enjoys a good cup of coffee paired with a Tolkien
novel.




Josshé Palm

Josshé Palm is the utility and railroad engineer
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Josshé has a dual architectural and civil
engineering degree from Missouri University of
Science and Technology, formerly UMR, MSM.

Josshé has over a decade of experience
Including time with MODOT, Norfolk Southern,
and in the private sector. She recently joined
INDOT and would be happy to discuss with you
about ways to improve the utility installation and
relocation processes.

Josshe has an empathetic approach to utility
coordination and is always excited to learn from
other industry professionals.




ROLES OF UTILITY COORDINATIO
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UTILITY COMPANIES CONSTRUCTION







The Design Team includes:

A Design Manager

D ES I G N A Project Designer

A Survey Group

TEAM A Environmental
A Right -of-Way

A Utilities & Railroad




The Utility Coordination Team includes:

A Utility Coordinator

UTILITY
COORDINATION,

A consultant or INDOT personnel
INDOT Utility Oversight Agent

TEAM A INDOT Utility Administrator
A INDOT Utilities Director




The Project Management Team includes:

PROJ EC-I& INDOT Project Manager

A INDOT Area Engineer

MANAGEM ENTA INDOT Program Manager

TEAM & INDOT District Funds Manager
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UTILITY

GROUP

The Utility Group includes:

A Utility Authorized Representative
A Utility Designated Contact
A Operations Staff
A Engineering
A in-house or consultant
A Governing body
A whether local government (LPA) or

private ownership.
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The Construction Group includes:

A Utility operations crews or contractors

CONSTRUCTlONX INDOT Maintenance & Contractors

GROUP A INDOT Area Engineer & Inspection Staff

A Utility Coordination Team




Best Common Practices for Utilities when working wit
INDOT Coordinators




The Different Phases of Utility Coordination

Initial Notice Verification Request Conflict Analysis Work Plan

Preliminary plans are 60% to 90% Design plans Whether facilities are not

Utilities are notified of M
) = sent to the utilities, are provided. Utilities in the area, not in
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1 ALY 4 m%ludmg the surveyed collaborate with design conflict, or in conflict, a
the planned scope. —_

811 marks. Utilities are team and utility document must be
Direct coordination '

asked to verify the coordinator to determine prepared to state what
begins here. -
accuracy of facilities if there are conflicts and each utility will do in
Correspondence sent to _ : :
depicted or identify if they can be avoided. response to the proposed

Authorized Contacts. N g
missing facilities. project.
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Initial Notice
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Provide as much information up front as " s
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possible

A Easement documentation o

Attachers for pole owners
Material type

Facility size

o Do Do Do

Deprecated materials (e.g., asbestos

concrete, VCP, lead, wood, etc.)
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Verification Request

A If you have questions,

just ask!

A If facilities are missing
from survey, make that
clear, and provide

detalls, if available. A

sketch works wonders! e




If you have conflicts, bring it
to the attention of the utility
coordination team and
request a meeting to review

design mitigation methods

01

Direct Location

Occurs when a utility facility
occupies the proposed location

of the project infrastructure.

If your utility has methods to

mitigate the conflict, let the

designer know as early as

possible.

02

Regulatory Conflict

Occurs when a utility facility will
no longer comply with the Utility
Accommodation Policy, OSHA
standards, or other industry

standards because of the project.

If your utility has methods to avoid
this conflict, let the utility
coordinator and design team

know.

03

Constructability Conflict

Occurs when :

1.

construction of the project cannot
be completed without utility facility
relocation, or

the utility has an easement with
requirements that will no longer be
achievable including but not
limited to accessibility,
maintenance, or exclusive land

rights.




No Facilities

Your utility does not
have any facilities in
the proposed project
limits.

Utility would sign
section 1C of the work
plan.

Best practice to
include a facility or
aerial map.
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No Conflict

Your utility does have
facilities in the
proposed project
limits.

Utility would sign
section 2F of the work
plan.

Should not include
ANEB XOQOeARdJEB
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Relocation

Your utility does have
facilities in conflict and
is required to relocate.

Utility shall provide
relocation info and
sign section 10 of the
work plan.

AWork with the
ReBAdPvator to assure
A/Bu?P fefo&asion does
not conflict with
others.

P

Work Plan Revisions

You are allowed to
revise your work plan
after you submit it if
you have valid reasons.

Revisions should not
create new conflicts.

Communicate change
as early as possible.

Provide the as -built
records if you are
relocating.




(O Initial Notice

Utility has 30 days to respond to this notice

O

) \VerificationRequest
Utility has 30 days to respond to this notice

-y
Conflict Analysis
Dependent on the project status:

Major Project: 60 days

() Work Plans

Dependent on the project status:
Minor Project: 60 days
Major Project: 120 days

Relocations

Relocations should be coordinated to avoid constructability
conflicts between utilities and to maintain stated timelines.

Minor Project: 30 dayss,. o
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COLLABORATION TO ENSURE ACCURATE LOCATI
PROJECT SURVEY
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WHAT CAN WE DO?




WHAT CAN WE DO?

WHITE LINING PROVIDE INFO UPON REQUEST COORDINAT®ITH LOCATORS

BUCKLE
UP



