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CGA Member Benefits
● Increase your understanding of damage prevention issues
● Influence the work being done by CGA committees (Including Damage 

Reporting, 811, Best Practices, and Technology)
● Participate in the Damage Prevention Institute at no additional cost
● Ensure your stakeholder group is well represented
● Network with various industry experts
● Demonstrate your commitment to damage prevention
● Gain exposure to new technologies in research & development
● Access CGA materials, reports and program information that is 

restricted to CGA membership
● Benefit from member pricing on CGA publications and events







Our ability to advance as an 
industry depends on our 

willingness to adapt legacy 
processes to the demands of 

modern-day damage 
prevention.

Sarah K. Magruder Lyle
CGA President & CEO



2022 Report Highlights
Excavation/construction was the top reporting  
source for first time.
Telecom and natural gas remain the most damaged  
facilities.
Telecom work caused most damages.
Top 6 damage root causes are persistent year-over-  
year (no locate request, not marked/marked 
inaccurately, failure to maintain clearance, failure to 
pothole, improper excavation).
Damages are flat or increasing based on statistical  
analysis.
Reversing the upward damage trend is critical to
reach 50% reduction in 5 years.



Achieving Our Industry Goal



Damage Trends
3-year trending using a 
comparable dataset showed 
increases in key metrics 
between 2021-2022.



Root Cause Analysis “Catch-all” 
root causes 
may mask  

more 
complex  root 

causes.

The top 6 root causes are the same as 2021.

* Unknowns Excluded



Root Cause Analysis

The consistency in damage drivers provides an opportunity to 
focus our efforts and measure progress.

*Unknowns excluded.



No-Notification Root Cause

Construction work dominates when no-notification damages 
occur.

*Unknowns excluded.



No-Notification Root Cause

*Unknowns excluded.



Excavation Practices Root Causes

*Unknowns excluded.



Excavation Practices Root Causes > Maintain Clearance/Pothole

Utility work makes up 70% of work performed when damages occur due to 
failure to maintain clearance/pothole.

*Unknowns excluded.



Locating Practices Root Causes
Locator error is often selected when a more specific root cause is not collected. 
For example, some mapping-related damages are likely masked by locator error.

*Unknowns excluded.



Locating Practices Root Causes

Utility work also dominates as work performed when damages occur due to 
locator error, presenting an opportunity for facility owner/operators to reduce 
these incidents.

*Unknowns excluded.



Invalid Use of Request Root Causes
Invalid use of request incidents stem not from a lack of 811 awareness, but 
from excavators’ mistaken or incomplete understanding of regulations 
governing the process.

*Unknowns excluded.



Late Locates: A Current and Emerging Crisis
Data from 7 states with mandatory positive  
response was analyzed.
As many as 56% of tickets receive late or no positive 
response, meaning work cannot legally start.
Telecommunications and water/sewer operators 
have higher late response rates.
Telecommunications work is most impacted by late  
responses.
Some operators/locators mark sites on time but
delay updating positive response systems. 
Excavators report inaccurate status codes, including 
those indicating sites are marked when they are not.



811 Chicago Reduces Damages by 50%

Project design reviews ensuring new utilities avoid  
existing infrastructure. Facility maps aid planning. 
Permitting requiring approved designs. Permit 
documents provide excavators with utility details.  
Enforcement of damage prevention laws via 
investigations and sanctions.
Mapping tools like dotMaps showing project and ticket 
data. This enables coordination.

Chicago has cut underground utility damages in half 
since 2017 through its robust prevention program run by  
811 Chicago through:

D a m a g e  
r e d u c t i o n  
in  5  y e a r s



811 Chicago Reduces Damages by 50%
Chicago’s success highlights several adoptable 
practices:

Sharing facility maps for planning purposes provides  
the data necessary to prevent damages without 
revealing sensitive details.
Open communication on designs gives owners a  
voice and excavators foresight on potential 
conflicts.
Collaboration from the start fosters stakeholder 
relationships and buy-in.
Empowered excavators have the resources they 
need to identify buried infrastructure.



Achieving Our Industry Goal



Explore DIRT Data



Indiana 
Specific 
Data

Reported unique damages: 
10,332
Transmissions: 11,764,438

Incoming Tickets: 1,703,705 

In to Out Ration: 6.91
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Submit Data and Learn More

dirt.commongroundalliance.com

https://dirt.commongroundalliance.com/


36

• Version 18.0 published 
June 2021

• More than 160 practices 
developed through 
consensus

• Available online at 
bestpractices.commongroundalliance.com  

Best Practices



Technology: Advancements & Gaps in 
Underground Safety

• Technology Hub provides enhanced access to information 
describing damage prevention technologies

• Searchable microsite of CGA Technology Reports, case 
studies and other information

• Identifies stakeholder group(s) the technologies are 
intended for, using the same icons used in CGA’s Best 
Practices Guide

https://technology.commongroundalliance.com/


White Paper Series



MISSION
To address systemic inefficiencies in the damage prevention 
process through the development of a system of comprehensive 
participant accreditation and metrics, creating the foundation 
for a consolidated benchmarking and true peer review process. 



Core Principles of the DPI
• ALL participants demonstrate accountability for their damage 

prevention responsibilities through accreditation, data submission, 
and participating in peer reviews.

• The DPI is participant-driven and operates transparently.
• Participation is voluntary.
• The DPI is not punitive. Accreditation does not depend upon 

performance. Performance speaks for itself.  



Basic Accreditation Requirements
● Leadership commitment to the DPI
● Submit damage and metrics data
● Whistleblower and stop-work authority for employees
● Investigation and corrective action policy/procedures
● Adherence to CGA Best Practices
● Compliance with dig laws and regulations
● Training

A list of accredited organizations is available at 
https://dpi.commongroundalliance.com/Participate/Accredited-Organizations



Public Awareness

● Updated tagline for 811
● Process improvement videos
● Digital pre-roll
● Online excavator training
● Awareness vs. Behavior Change





Excavator Video



Facility Operator Video







CEU & SCHOLARSHIP ATTENDEES:
Attendees who would like to receive 
CEU credit or who are scholarship 
recipients, please scan the QR code OR 
visit the link below and fill out the 
online form.

midwest811conference.com/sessions-2023-khrysanne-kerr/


