




SUCCESSFUL UTILITY COORDINATION DURING DESIGN = 
SUCCESSFUL CONTRACTOR CONSTRUCTION

November 2021
French Lick, Indiana



Sandra Jones, P.E.
Utility Coordination & 
Design

Kevin Hintz, P.E.
Utility & Railroad 
Coordination

Theresa Mendoza
Program Manager



Project Scope Includes:
• Reconfiguring existing major roadways
• Building 18 new stations
• Roadway improvements 

• Including new signalized intersections, resurfacing, new sidewalks and 
new curbs and ADA ramps 





• The Purple Line will be the second bus rapid transit (BRT) line in Indiana 
and part of the first all-electric BRT system in the nation. 

• The 9.9-mile BRT corridor will serve the Indianapolis Regional Center, 
extending north from the Julia Carson Transit Center via the Redline Route 
to 38th Street and northeast to the City of Lawrence. 

• Interagency coordination with City of Indianapolis, IndyGo and the City of 
Lawrence

• The total capital cost for the Purple Line Bus Rapid Transit Project is 
$161,950,000 with contribution from the City of Indianapolis.

• Department of Public Works’ contribution was made through a public 
referendum process.  

• Purple Line Design followed the standard utility coordination process 
outlined by DPW.

• WSP USA was selected in the spring of 2017 to complete the 
design and environmental work for the Purple Line project. 



• April 2017 – Project NTP from IndyGo

• May 2017 – Initial Notice set to utilities

• January 2018 – Verification Sent to utilities

• May 2018 – 30% Plans distributed to utilities

• Summer 2018 – First SUE was performed 

• March 2019 – 60% Plans distributed to utilities

• Summer 2019 – Supplemental SUE was performed

• May 2020 – Request for Work Plans

• Nov 2020 – Work Plans started being Approved

WSP Design – Utility Coordination
Schedule 



WSP Design – Utility Coordination
10% Design Plans
• Initial Notice  
• Request facility Plans



Started with 31 Utilities 
identified as being in the project area

Ended with 21 separate utilities

Utilities such as:
Gas

Water
Electric

Telecom
Small Cell

Street Lights
Thermal
Sanitary

Cable

WSP Design – Utility Coordination
Utility Involvement



WSP Design – Utility Coordination
30% Design Plans

• Request Verification from utilities 
• Conflict Analysis started



WSP Design – Utility Coordination
• What type of facility is the “T” line?



1) WSP SUE 4) CEG Water SUE
* 123 Test Holes * 40 Test Holes
* 5735 LF of Designating

2) AT&T performed SUE 5) Zayo SUE
* 162 Test Holes * 10 Test Holes

3) City of Lawrence SUE
* 25 Test Holes

WSP Design – Utility Coordination
• Time to request SUE work on utilities



WSP Design – Utility Coordination
• 60% Plans
• One-on-One Meetings



“I consider the one-on-one meetings to be far more effective then the 
overall utility coordination meetings, especially on a project of this size.”

- Zach Goodbar, AT&T 

“Working with the designer one-on-one, allowed CEG to identify our conflict 
points directly and express the best way to eliminate conflicts”

- Scott Ritter, CEG Water

“Meeting with the designer one-on-one gave us an opportunity to discuss 
proposed storm sewer inlets and how slight elevation changes could 
eliminate conflicts”                                                            

- Wessler Engineering, City of Lawrence

WSP Design – Utility Coordination
• 60% Plans
• One-on-One Meetings



WSP Design – Utility Coordination
90% Design Plans

* Request Work
Plans



AT&T
• Eliminate 50% of the conflict locations 

Very important specifically on this project because with the original 
number of conflict locations we likely would have had to replace ALL 
cables in the corridor dating back 70 years and this would have 
delayed the IndyGo project indefinitely. With less conflict locations 
we were able to move forward with a design to lower existing cables 
in many places as well as support existing cables. While still a very 
large and complex undertaking for AT&T, this is not as complex as a 
full relocation, which would have been multimillions to replace and 
ate up all our field resources for years which would pull away from 
our ability to meet dates on other INDOT/municipal projects. 

• Saved 2+ years of relocations
Full relocation likely would have taken 3+ years

• Savings of over $2 Million.

WSP Design – Utility Coordination
Reductions in Relocations



City of Lawrence
• Relocation to be performed as “Work in Contract” to manage schedule
• Reduce cost due to reducing redundancy.  Only one restoration.
• Eliminated 25% of initial conflicts

CEG Water
• Eliminate 60% of the conflict locations
• Saved 18 months of relocations

WSP Design – Utility Coordination
Reductions in Relocations



WSP Design – Utility Coordination
100% Design Plans



1) Utility Submit Work Plan to WSP for Review and Approval
2) WSP reviewed Work Plan
3) BF&S reviewed Work Plan
4) Comments were combined and sent back to utility for 

adjustments
5) Utility resubmitted work plan 
6) WSP/BF&S reviewed for concurrence on review
7) WSP signed approved Work Plan and uploaded to 

eBuilder
8) BF&S signed Work Plan in eBuilder
9) City of Indianapolis reviewed/signed Work Plan in 

eBuilder
10) IndyGo reviewed/signed Work Plan in eBuilder
11) WSP sent Approved Work Plan and Initial NTP (for 

material procurement) to utility
12) BF&S sent Construction NTP to utility

WSP Design – Utility Coordination
Work Plan Approval Process



BF&S CM Team Brought In
Construction Schedule & Milestones Outline
• Broke project into MOT / Construction Segments



BF&S CM – Utility Coordination
Work Plan Reviews:
• 21 total utilities, 69 total work plans, with >200 individual relocations
• Conflicts resolved, new utilities and relocations found



BF&S CM – Utility Coordination
Work Plan Reviews:
• Relocations split into segments



BF&S CM – Utility Coordination
Finalized Work Plan
• Compilation Relocation Plans



BF&S CM – Utility Coordination 
Bi-Weekly Utility Progress Meetings
• Report progress / concerns / needs
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