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After a	Presentation



We need your Help!



How	do	we	use	these	tools	to	
manage	Change?
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I	am	a	Change	Otaku



My	dream	Job….	



Work	with	Teams	to	Fix	
Problems



Nothing	more	Exciting	or	
Rewarding	



I	like	Change



Maybe	Policing	made	me	that	
way….



We	had	to	accept	change….



Murphy	Hates	Cops!



There	was	Nothing	“Routine”



I	want	to	Share	our	Mantra	
with	you…..





Let's talk about Change
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First	lets	look	at	“Change”



People	Don’t	like	the	Word	
“Change”

•25



“Change	is	Tough”



But	yet	we	experience	
Change	every	day…..



Why	do	we	fear	change?



“Change”	means	breaking	
“Routine”
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Routine	is	Life	Saving



So	lets	Change	…..	“Change”



Better	for	Subconscious	Thought



Because	we	Adapt	Very	Well



Chileans	that	I	was	Insane



And	if	we	“Adapt”	we	
“Expand”



Asked	about	“Extreme	
Ownership”	by	Jocko	Willink
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Took	Extreme	ownership	in	an	
Unsafe	Culture	



Google	has	created	that	
Culture



By	allowing	employees	to	fail



You	learn	more	from	failing	
than	from	Succeeding



Gives	a	culture	of	being	able	to	
admit	failing….



Creates	a	culture	of	
“Extreme	Ownership”



And	creates	a	culture	of	
“Adapting”



You	cannot	force	‘Change’



Because	we	want	to	“Expand”



Educate	them	on	the	“Whys”



Create	Change	Otakus



Innovation	is	Adaptation



If	you	want	to	be	successful	
you	have	to	Foster	Innovation



So how do we do this?



High level view of how to share these new ideas!



Remember	the	Rule	of	3
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3 Second Hook



30	Second	Advertising
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30	Minute	Meetings	



Use the rule of 3 To educate!



Remember	the	Pink	Cow



Give them something to talk about!



Nature	Thrives	by	Adapting



Bushido analogy to build your team!



Leaders mission is to find passion!



“One	Team”



Need	to	Create	a	Path	to	
express	ideas	safely.



It is okay not to know, it is never okay not to ask!



Questions?

www.johnbrix.org

info@johnbrix.org

This presentation and 
others will be on 
Youtube! 

John Brix

http://www.johnbrix.org

